1. Volunteer Centre Aberdeenshire (VCA)
VCA is a Scottish registered charity (SC037933) and limited company (317625).  VCA exists to promote, support and develop volunteering to benefit individuals, organisations and communities across Aberdeenshire.  The governance of VCA is overseen by a Board of Directors, who are all volunteers.  VCA has a Manager, Volunteer Development Officers,  Admin staff and volunteers based across Aberdeenshire who are responsible for the delivery of VCA services.
Volunteering as a Director with a charity is a great way to use your skills and expertise to help the wider community.  Volunteer Directors are often individuals with a range of other commitments including full time work, Board commitments can be easier to manage if you’re busy, compared with volunteering for a local group that might require a more of your time.  

2. VCA Objectives
Our objectives are:

a. To ensure that volunteering in Aberdeenshire is accessible to everyone.

b. To support and enable volunteer involving organisations to recruit, retain and manage volunteers effectively.

c. To promote volunteering in Aberdeenshire by ensuring the value and impact of volunteering is measured and recognised in particular in Community Planning policy development.

d. To ensure that VCA is well managed and committed to continuous improvement and organisational development.

3. Treasurer role

The Treasurer is one of the Directors of VCA.  The role of the Treasurer is to ensure that the finances and the supporting financial control systems are kept in order.  
4. Your opportunity to:
a. Use your financial skills to guide and advise the board in the approval of budgets, accounts and financial statements to support the governance of a charity.
b. Use your knowledge/or learn about OSCR’s requirements & Charity accounting regulations.  
5. Time commitment required

a. Estimated time commitment equivalent to 1/2 day per month, liaising with/providing support to the bookkeeper by phone & email. Preparation of quarterly Board reports. Accounting System – Sage Instant Accounts.

b. Prepare Annual Budget. 
c. Attend Four Board meetings per year, held in Aberdeen in the early evening

d. Attend AGM held during the day (venue varies each year)
e. Prepare Annual Financial Accounts, Balance Sheet and yearend schedules for submission to the independent examiner.
