|Notes from the Volunteer Co-ordinators Forum

at Port Elphinstone Community House on 31 October 2011
Attendees:

Edith MacDonald, VCA Central (Chair)



Carole Peacock, VCA South




Sheila Gray, Advocacy North East



Gladys Thain, WRVS



Philippa Berry, Aberdeenshire Council Visual Impairment Team



Daryl Brydun, Aberdeenshire Council Visual Impairment Team




Caroline Hay Crawford, Aberdeenshire Childcare Partnership



David Polfreman, CarrGomm
Welcome and introductions

Edith introduced herself and invited attendees to do the same, and to give brief overview of their organisation and role.

Agenda Items

Young Aberdeenshire Volunteer Award - Group were advised that this is a new award for under 16’s in conjunction with the community planning partnership.  Works on number of volunteering hours completed/claimed within each school year, with different levels of award.  Plan is for scheme to be rolled out to groups that work with under 16's shortly.  Group then had discussion about volunteers under the age of 16 and the problems that this poses in respect to insurance.  However attendees asked to bear this award in mind if anyone within the age group does any voluntary work within their organisation.  Next phase for VCA is to target the over 25's, and group advised a proposal is being worked on.

Saltire Award - Edith gave an overview of the award and advised that MV will cease from 1 April 2012.  This new award is slightly more involved, a progressive award, and participants can join in at any level.  The “Ascent” is the level closest to the existing MV award, and seeks a sustained commitment to volunteering.  Volunteers can go on to be a Saltire Ambassador, this has a good knock on effect for CV or applying to university or college.  Once VCA have more details they will be passed out to all organisations but especially those currently registered for MV.

Employer Supported Volunteering (ESV) - explanation given as to what this is, i.e volunteering carried out by employees, supported by their employer, with charitable/voluntary organisations.  Could be for as little as one day, but often a more sustained commitment, and can involve from 6 to 30 people.  Central Office have had enquiries from large organisations, and are hoping to create a database of voluntary organisations that would be willing to offer this opportunity.  Volunteering roles could include bag packing, painting and decorating and environmental work.  There was general discussion about the merits of this and the benefits for organisations.  Organisations to advise Edith if they would be willing to participate and details to go on to the database for future enquiries.

European Foundation for Quality Management (EFQM) - Edith advised that VCA have now completed and passed the assessment process and been awarded the EFQM “commitment to excellence.”

Volunteer Friendly Award – Details of the award were outlined - no cost to participate and enables groups to look at their processes of managing, retaining and rewarding volunteers.
Four portfolios have been submitted and three have passed with the fourth just needing to submit a little more evidence.  The award lasts for a 3 year period, it is a recognisable award and is a first step towards investing in volunteers if you wish to go down that route.  Edith advised that whilst there is no cost at present, once funding runs out next year there may be a nominal charge.  Edith notified attendees that Advocacy North East was the first organisation to have passed, and offered her congratulations.  This was echoed by the other attendees.  Edith explained that an award ceremony was in the pipeline, possibly at Turriff to co-incide with a Forum, however if this was not convenient other arrangements could be made.  Question was asked as to whether a council group could participate.  Answer was yes as the policies and procedure would already be in place.  

Database update – Each VCA office is currently working on updating our database of organisations and volunteering opportunities.  The attendees were advised that the information held is only as good as the information that we are given to put into it.  Groups may receive telephone calls from our volunteers asking for an update and this will be followed up with an e-mail of the updated registrations/opportunities for verification.  However this is a very slow process, so in the meantime if any groups do have any changes please get in touch.

Carr Gomm - David gave a presentation on the activities and aims of  Carr Gomm’s volunteer buddy service. Exercise undertaken – Recovery capital, followed by a discussion, which included practicalities such as how long would the buddy accompany the volunteer, background checks, travel expenses etc.  Organisations stated that they would be willing to consider, however it would depend on the individual.  Childcare Partnership – not appropriate re: PVG checks.

AOCB - Edith asked all groups to give an update as to their status with volunteers and any activities.

Gladys - WRVS going towards hubs? Volunteers getting that started up.  Advocacy NE – have lots of volunteers.  Childcare Partnership – increase in referrals over past year.  Would have volunteering opportunities within the office environment, no experience necessary.  Carr Gomm - reasonable response in Inverurie, raising awareness in the south.  Visual Impairment Team - OK Stonehaven and Banchory.  PVG scheme discussed and difficulties being encountered, some groups advised that it can take up to 3 months, others one month to 6 weeks.  Community Projects – Linden Centre Huntly, fully functioning kitchen.  Also Wyness Hall garage has just been made ready for use as the Garioch Community Kitchen.  All groups can use it, for training etc.  A development worker will oversee the project but no launch date yet.

Feedback from evaluation forms:-
1
Did the forum meet your expectations?


Yes for all attendees 
2
Which aspect of the meeting did you find the most useful and why?


Updates from other organisations; meeting other co-ordinators; finding out what VCA does;

CarrGomm talk on buddy volunteering; changes to volunteer awards.
3
Which aspect did you find the least useful and why?


Nil response
4
Was the venue suitable? (If not please indicate why)


Yes for all attendees, some had not known of venue previously.

5
Do you have any suggestions for improving future meetings?


More groups attending.
6
Please indicate your preferred location for the next forum meeting


Inverurie, Kintore, Westhill..
7
Please indicate any subjects you would like to see covered in future meetings


More detailed presentation from other organisations about their work.
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