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	Welcome to the fourth bulletin of 2011.  Please remember that if there is anything specific you would like to see included in this bulletin, just let us know - our email addresses are at the foot of this bulletin.   If you're a volunteer the 'volunteer section' follows the 'organisation section'.
Following a thorough assessment process, we are delighted to announce

that Volunteer Centre Aberdeenshire has achieved European Foundation for

Quality Management (EFQM) ‘Committed to Excellence’ accreditation.  

Organisation Section

Funding Opportunities
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The Scottish Directory of Funding for Third Sector Organisations 2011 is a new and essential funding resource for charities, community groups, social enterprises, and voluntary organisations of all shapes and sizes published by SCVO.

It contains details of over 250 sources of funding, indexed by main subject area. With descriptions of grant making policies and practices, provided by the trusts and foundations themselves, this Directory provides a valuable insight on where organisations in Scotland’s third sector can access much-needed funding.  With full, up-to-date contact details, the entries include details of what can and cannot be funded, and allows readers to target their applications at the funders which are most relevant to their needs.

As a companion to the Directory, How to Raise Funds: A Guide for Scottish Voluntary Organisations explores some common fundraising misconceptions and sets out the practical steps required before you start fundraising.  It looks at how to find funders and write effective proposals, and includes practical exercises and detailed guidance on how to plan your fundraising activity.
For more information, or to order, please e-mail Tracey Bird, call 0131 474 6168, or visit the SCVO website.
£7 million for third sector - Scotland's third sector has been given a 'massive boost' with the launch of two new programmes to help enterprising organisations grow and operate more efficiently.  The £3 million Just Enterprise programme will deliver a wide range of business support to social entrepreneurs and third sector

organisations across Scotland. It will lead to the creation of an online hub where organisations can go for support and assistance.  A further £4 million pounds will be provided through the Enterprise Growth Fund. This will see grants of between £25,000 and £200,000 awarded to enterprising third sector organisations with the most sustainable and ambitious business plans. Click here to view press release.
2012 GSK IMPACT Awards are designed to reward charities that are doing excellent work to improve people's health.  Organisations must be at least

three years old, working in a health-related field in the UK with income between £10,000 and £1.5 million. Up to 15 awards will be made ranging from £3,000 to

£35,000 plus free training valued at £4,000.  Click here for more information.
Training - ACVO Fundraising and Business Planning Workshops.  In a regular programme of Fundraising and Business Planning workshops the following full-day workshops are offered - each is stand alone but can also be block booked to provide added benefit.
Introduction to Fundraising (4 Nov) - provided at ACVO’s Offices, Greyfriars House, Gallowgate, Aberdeen.  Suitable for fundraising beginners or as a refresher/different perspective for paid staff or Committee members.  Provides basic tools for understanding The Fundraising Cycle, How to Make the Case, 3 income streams and The Fundraising Pyramid.  Gives an insight into how fundraising techniques can be put into practice and grown organically with your organisation.

Introduction to Charitable Trusts and Foundations (8 Nov) - provided at John Lewis Training Room, Aberdeen.  Suitable for fundraising beginners, those new to this specialist area of fundraising or as a refresher/different perspective for paid staff or Committee members.  Provides an understanding of how independent funders think and work, how to research them etc.  One session will explore how Third Sector organisations can demonstrate the value of their work in the way that funders require.

Introduction to Working with Corporates (15 Nov) - at John Lewis (as above).  Suitable for fundraising beginners, those new to this specialist area of fundraising or as a refresher/different perspective for paid staff or Committee members. Provides an understanding of how private sector businesses think and work in relation to Third Sector organisations, and how working with corporates can grow organically with your organisation.

Introduction to Business Planning (28 Nov) - provided at ACVO’s Offices (as above).  Suitable for all Third Sector organisations that at present do not have a comprehensive strategic, business and marketing plan for the next 3 years.  Provides tools for looking afresh at your organisation, developing a process for planning your fundraising, your human resources, your governance and your services (in the right order!) and ending up with a tool for managing each.

Each day will be 9.45am for 10am-4pm with sandwich lunch provided. Places are limited to 10 delegates only. Workshop fees (payable in advance):  ACVO Members: £15  Aberdeen-based Third Sector non-members: £20  Other: £25.  These workshops are subsidised by ACVO within its Scottish Government funding, and all are provided by Alison Chandler, ACVO’s Funding & Business Planning Officer.  For further information or to book a place, please contact Alison Chandler at ACVO on (01224) 686054 or e-mail funding@acvo.org.uk
Volunteer Buddy Service expanding - Carr Gomm (name recently changed from Carr-Gomm Scotland) is extending its Buddy Service to the South of Aberdeenshire – in particular around the Banchory and Stonehaven areas 

The service is based on the “supported volunteering” model, and aims to help people maintain their recovery from problems with alcohol or drugs. Those using the service are matched with a “buddy” who will accompany them whilst they volunteer – providing the support and encouragement needed to get started and make it a success. 

A crucial part of the service is finding volunteer placements in mainstream volunteer involving organisations (VIOs). By taking on users of this service – VIOs will be giving a vote of confidence in people who want to contribute to their communities and overcome their problems. They will also get an extra pair of hands in the form of the “buddy” who will take part in volunteering activities too. Buddies will be fully trained on how to support the person they buddying, and in addition Carr Gomm will be working with VIOs other community groups to provide advice and guidance on how people in recovery can be supported.    

For more information about this service, please visit Carr Gomm’s website, e-mail David Polfreman, Community Development Worker or call 07825 403254.
Coming soon! - Community Kitchen in Inverurie - A new community training kitchen is being developed in Inverurie through the Inverurie Health Improvement Group - a joint working group set up following the ‘With Inclusion in Mind' workshops in 2009, to promote healthy eating and social inclusion in Inverurie and which is supported by Garioch Community Planning Group. The kitchen was identified as a means to support vulnerable individuals and groups with positive nutrition messages and cooking skills and to promote inclusion and build confidence.  “Confidence to Cook Training for Trainers” and food hygiene training will be provided by NHS Grampian to give service providers the skills to support their users and clients.

The community training kitchen will be based in the garage area of the Wyness Hall in Inverurie. Funding has been secured from the Fairer Scotland Fund, Aberdeenshire Council (via the Aberdeenshire Childcare Partnership), Garioch Community Planning Group and the Health Improvement Fund and aims to be completed in December 2011.

To date, thirteen local groups have expressed an interest in using the kitchen – some for training purposes (and in this we can include Independent Living Skills courses) others for inclusion including a local church group looking to hold weekly ‘cafes’ for those who are ‘marginalised’. Interested?  Please contact: Carolyn Lamb, Public Health Co-ordinator (Garioch, Formartine) on 01467 672704, or Jill Sowden, Garioch Community Planning Officer on 01467 628338.
Volunteers Section

Young Aberdeenshire Volunteer Award (5-15 years) – Are you a young volunteer?  Would you like to have the hours you volunteer in your school or local community recognised?  Well now you can!  The Young Aberdeenshire Volunteer Award has recently been introduced within Aberdeenshire schools, and it supports the implementation of Curriculum for Excellence through the development of two key capacities - responsible citizens and effective contributors.  We have also asked community groups and local charities that offer volunteering opportunities to young people to support this new award.
The award recognises small blocks of volunteering (10, 20, 30 and 45+ hours) and will be administered by Volunteer Centre Aberdeenshire (VCA), supported by The Aberdeenshire Community Planning Partnership.  An information sheet which provides an overview of the award is available on request from VCA.  Participation is free, however you will need to record your volunteering hours on a timesheet.  Please contact your local VCA Office for more information.

New volunteering opportunities
(1)   Looking for a great Volunteering Opportunity?  Council for Voluntary Services Aberdeenshire (CVSA) Boxroom and Magpie shops sell good quality second hand furniture and household goods to the public - meaning tonnes of waste is diverted from landfill sites every year and great furniture that is really too good to waste finds a new home. Goods are also donated through the Social Work department to help those in need set up home. Our shops are the epitome of re-use and recycling - but apart from that, we sell some great stuff and have loads of fantastic bargains!

We have a team of committed volunteers to help run both shops, but we are looking for more!  Volunteers work in the two shops selling goods to the public, as well as helping load donated furniture and bric-a-brac into the shops.  If you have a few hours a week to spare, would you be interested in being part of this great project?   Our two shops are located at the Tillybrake Industrial Estate in Banchory.  Please e-mail Renee Joss or call 01330 538001.
(2)   CSV Full Time Volunteering - Gap Year opportunities for dynamic young people aged 18-35.  Use your Gap Year wisely! Volunteer in the UK with CSV.  If you're awaiting your A-Level or Highers results and thinking of taking a Gap Year before applying for jobs or going to university, you might want to think carefully about what you choose to do.  Taking a constructive Gap Year can make a big difference to your university application and stand you in good stead when applying for jobs afterwards too. 

If you want to gain new skills, build up your CV or just make a difference in your Gap Year why not join the hundreds of people volunteering with CSV right now across the UK?  The first step is to complete an application form - you can apply online via their website or if you would prefer more information you can contact their recruitment team on 0800 374 991.

(3)   The Aberdeenshire Signposting Project is a client support project covering rural areas of Aberdeenshire. The project works with clients to find sources of help and support with the issues in their lives causing them concern. They are seeking to recruit volunteers for new and exciting developments to their service throughout Aberdeenshire. If you are empathetic, practical, have good communication skills and are looking for challenging, interesting and fulfilling volunteering experience you may be just what their clients need.  Volunteers are asked to commit 2-3 hours per week minimum and full expenses are paid. For further information and to request an application pack please visit their website, e-mail Karen Nicoll, Project Co-ordinator or call 01466 793284.

(4)   Consumer Focus Scotland are currently looking for new home based volunteers throughout Aberdeenshire, and would like to hear from people interested in consumer issues such as education, the environment, health, housing, post and public services.  To find out more, please e-mail Gill MacGregor, Consumer Engagement Officer or call 0141 227 8432, alternatively, visit their website.

(5)   Could you be a buddy?  Carr Gomm is looking for “buddies” for its Volunteer Buddy Service, in Banchory and Stonehaven and the surrounding areas. A buddy helps a person who is recovering from problems with alcohol or drugs to get involved in volunteering. They do this by accompanying the person they are matched with and by providing the support and encouragement needed to get the most out of the experience. 

Volunteering can provide a purpose, new contacts and useful experience to help maintain people on their road to recovery.  No particular experience or qualifications are needed to become a buddy, as full training and support will be provided. The most important thing is to have a positive attitude and not to make judgements about people because of their past problems. Buddies will have the satisfaction of helping people who are trying to turn their lives around after difficult times. They will also gain experience of working with people in recovery which might be useful in a number of work roles such as social work, or support work. 

Anyone interested in becoming a buddy should e-mail David Polfreman, Community Development Worker with Carr Gomm or call 07825 403254.
If you do not wish to continue receiving these bulletins please contact us – details below.
	 

	VCA Contacts

North - Fraserburgh

01346 585328 or north@vcaberdeenshire.org.uk
Central - Inverurie

01467 626060 or central@vcaberdeenshire.org.uk
South - Banchory

01330 825794 or south@vcaberdeenshire.org.uk
Or visit our Website at: www.vcaberdeenshire.org.uk
	 











