Aberdeenshire Volunteer Co-ordinator’s Forum May 2009 Meeting Notes 

Dawson Court Turriff, May 14th 2009  
Community Learning and Development Banchory May 20th 2009 

As with previous meetings the agenda items reflected the overall aims of the forum and was shared for both meetings so interested parties could attend whichever meeting location best suited them. 
Volunteer Management Workshops: 

1. Policies and Paperwork

VCA provided the following checklist of what policies an organisation should consider implementing:

Volunteer Policy- not exclusively to include task descriptions, induction and training, support and supervision, insurance, expenses, complaints, volunteer agreement

Child Protection Policy-essential if registering for MV or involving under 18’s
Public Liability Insurance

Health and Safety Policy

Equal Opportunities Policy

Confidentiality Policy

The group then discussed and shared policies they had brought along.

The following points were made by the group:

· Induction training was the most important time to introduce volunteers to policies. To get around the problem of this being overwhelming one organisation has a leaflet with a brief summary of what policies they had and content outline.  
· Polices need to be kept live and a process has to be in place to update them 
· It was important to use terminology appropriate to volunteering rather than employment e.g.  Volunteer agreements rather than contracts. 
Should any organisation want samples for policies to follow please contact Volunteer Centre Aberdeenshire. 

2. Recruitment Adverts and Publicity

Two groups were asked to consider their 2 favourite and 2 least favourite volunteer recruitment adverts from a selection culled from recent publications.
Interestingly both groups selected exactly the same adverts!
Key elements identified in making the choices were:

· Size – larger adverts stand out more (but cost more!)

· Bold use of graphics & colours to catch the eye

· Try to get the minimum amount of information necessary into the ad.

· Be clear about why you need volunteers use positive language like “ opportunity”
· Dark text on light is usually better than light on dark  

In the following discussion – many VIOs found getting an article in the press was a good way of getting publicity to recruit new volunteers.

How VCA can help with your promotions:
· VIOs are encouraged to review their opportunities advertised on Volunteer Scotland to make sure they are getting their messages across clearly.

· Golden Opportunity. Every month an opportunity is selected based on whether it’s new or urgent and placed featured in the Golden Opportunity article in local papers and on front page of VCA website. 
· A leaflet “Readability   How  to produce clear written materials  for a range of readers” is available from www.basic-skills.co.uk/dep     
· VCA also have some information sheets form the RNIB available on request 
A Voice for Volunteer Involving Organisations in Aberdeenshire 

Concerns were raised about the extra demands being made on organisations and existing volunteers with the replacement of paid roles by volunteering roles which is unethical.

It was requested that the council be made aware of the need to assess the impact of any policy changes they make on volunteers and volunteering in the future. 

Grampian Opportunities Inverurie are holding an Open Day on the 4th June where anyone can pop in for coffee and to find out more about GO, WRVS, Aberdeenshire Disability Action and Grampian Society for the Blind.
It was noted that by the next Volunteer Week, 1st week of every June the forum will have had a chance develop and joint activities would be much more viable than they were with the short time frame this year.

Volunteer Management information from VCA
· A new simpler process for registering One-off / Event opportunities is now available via the VCA  website 
· Volunteer Scotland – being redesigned to make more user friendly, hopes to be ready by September.
· Youth Volunteering Training – VCA will be delivering Managing Youth Volunteering training across the shire later in the year.

· VCA Website - More services are now available online. 
e.g. MV guidance
  
 Summary of VCA Workplan and statistics.

One-off / event opportunity registration 

Also space is available for the forum, suggested uses were:
· Good Practice links

· Key points from forum meetings

· Details of relevant events especially training 
· Some way of sharing questions/answers, perhaps group e-mail list   

· Disclosure Scotland. There is an information session about the new protecting vulnerable groups system on June 16th at Treetops Hilton in Aberdeen. See http://www.protectingvulnerablegroups.com/index.php?option=com_frontpage&Itemid=1 
There is also new booklet: http://www.scotland.gov.uk/Publications/2009/03/27172859/2 
Next meeting
Agreed on late August / early September, venues to be confirmed
Suggested topic for workshops 

1) “Volunteer recruitment “groups share ideas and perhaps plan joint activities.

2) Volunteer retention 

3) Training for volunteers
