Volunteer Co-ordinators Forum held at New Hope Trust, Peterhead on 9 September 2010

Attendees:-
Anne Macleod, VCA North


Edith MacDonald, VCA Central



Val Smith, LEAD Scotland


Sarah Secombes, CHAS


Elaine Ritchie, Volunteer Drivers Project



Elizabeth Richards, Aberdeenshire Social Work Department



Agnes Stephen, Community Link



Vicky Allan, CLDW, Fraserburgh CSN



Flora Todd, Companions Befriending Scheme



Lada Copic, Aberdeenshire Council

Non-attendees:-
Tracey Christie, Dialogue Youth




Zoe Lawrinson, Pitstop

Anne and Edith introduced themselves and asked attendees to do the same.  Anne then gave brief overview on history of forums, reason for holding them etc., and mentioned that we have had very positive feedback from previous forums.

Although the agenda seemed quite full, Anne pointed out that this was to be used for discussion, brainstorming and sharing ideas.  She then spoke about the joint training VCA would be carrying out with CVSti, and there was discussion about the content and the next level (accreditation).  If any further information is required regarding these courses contact Diane Miller on 01358 722205.
Sharing/advertising training – Val Smith had added this to agenda and spoke about the benefits of sharing venues, offering training to each other and for all groups to have easy access to information about what sort of training is available and through whom.  Val mentioned the Aberdeen Literacies Partnership website.  Edith gave summary of discussion at Banchory forum and suggestion to use CVSti network.  Group discussed this at length and agreed this was good resource to use – VCA will take forward discussions with CVSti to see if something can be set up.  Groups will be advised of outcome.

Volunteer library – general discussion around types of material/resources that exist and could be made available electronically on one website.  Consensus was that VCA could host on their website, with VIOs providing information on their policies, volunteer packs etc.

Golden Opportunities – Anne explained that this was a way for VCA to highlight volunteering opportunities through the local media on a monthly or quarterly basis.  In past VCA had identified opportunities to cover and then prepared information for local papers.  Groups attending were asked to think about what is happening in their organisation to see if they could be more proactive in providing information – whether it be a request for volunteers or just an overview of volunteering with case study input highlighting their experience and what they get out of the role, benefits on future job prospects etc.

CSV Make a Difference Day (30 Oct) – overview provided on what this is, how it works, who manages it etc.  Groups directed to website for further information and access to extremely useful ‘how to’ guides.  Website – www.csv.org.uk/difference
Volunteers Week 2011 - Group discussed ideas for celebrating and recognising volunteers well in advance of next year’s volunteers week (1-7 June 2011) as VCA had been unable to participate much this year due to turnover of staff.  Again, Edith gave summary of Banchory forum discussions, and possibility of holding an event in north, south and central Aberdeenshire.  VIOs could host stand to raise awareness of their own organisation and volunteers could come along to network with each other, and receive certificates or some other form of long service recognition.  Early days yet, but certainly worth thinking about some more.  Website – www.volunteersweek.org.uk
Apart from MV certificates for 16-25 year old volunteers, VIOs were asked what sort of other methods they used to recognise volunteers.  Responses varied but included regular verbal thank you, specific organisation certificates (i.e. showing mileage and number of journeys for drivers), book tokens in xmas cards, xmas meals, boxes of sweets, diaries, mug/coaster set for 5 years, and nationally run tea parties with badges given out on completion of 10 years.  Group also discussed whether VCA would consider introducing some sort of recognition, i.e. 1, 5, 10 years certificates for those not eligible for MV, or 500 hour award for those who have reached the 200 hour MV certificate.  Were certificates the most appropriate or would pin badges be better received, what about asking the volunteers themselves?  VIOs would get to know their volunteers so would know what was most suitable for their own people.
European Year of Volunteering 2011 – copy of VDS press release handed out, and VIOs invited to contribute to the discussions by e-mailing vds@vds.org.uk  
Volunteer Friendly Award – Anne advised what this is, how it can benefit organisations etc.  VCA are to attend start up training to become an assessment centre.  Scheme uses similar criteria to Investing in Volunteers so is useful stepping stone to IIV Award.  Website - www.volunteerfriendly.org.uk
News from VCA – group advised that Anne will be leaving VCA early October, but that she had enjoyed working with them all, and wished them the best in their future endeavours.  The group were also advised of the appointment of Vivienne Tegg as Manager, and the two new admin staff.  Mention was made that VCA were looking for new board members, our funding bid for the Buddy Scheme, and that we relied on organisations to keep us informed on changes so that we could update our database.
News from organisations/info sharing – Mention made of Condition Management Training (Job Centre Plus) on 29 September, Big Lottery Day in Aberdeen on 20 September (how to apply, with one-to-one half hour appointments), and Grant Finder information – website www.grantfinder.co.uk (contact CVS to carry out a search) – could link be placed on VCA website?
Sarah from CHAS advised they need help getting volunteers in North East, there is always a lot of verbal support for the work they do, but for some reason this does not convert into people actually volunteering for them.  Various suggestions around a feature article with P&J and more local newspapers in areas to be targeted, approaching local radio stations and Banff & Buchan College.

Flora from Companions asked if anyone in the group had heard of CRBS doing compliance visits?  No-one had, and the group wondered if this could have something to do with PVG?  Suggested checking with Bridge CVS.
Groups were reminded to register for MV Award Scheme so that young volunteers could receive recognition for the hours they work with them.  Also notified of retrospective years for under 16s as this had been the reason one group had not registered.

Next forums likely to be in February, and group advised that Maureen Stephen, Bridge CVS had agreed to attend, if given enough advance warning, to do brief talk on funding, plus Q&A session.  Group asked to complete evaluation form and suggest possible future venues.

Anne drew forum to close and thanked everyone for attending.

Feedback from evaluation forms:-

Did the forum meet your expectations – yes for all attendees
Which aspect of the meeting did you find most useful and why? – networking, sharing information, setting up of shared resources, Volunteer Friendly Award.
Which aspect did you find the least useful and why? – nil

Was the venue suitable? – Yes, but would welcome tables.

Do you have any suggestions for improving future meetings? – Rotate venue, guest speakers, organisations talking about their services, hot water as well as tea/coffee, list of other attendees sent out with agenda a week in advance.

Preferred location for next forum? – Fraserburgh, Peterhead, Banff, Turriff.
Future agenda items? – PVG update, volunteer week plans, funding for training of volunteers.

