Notes from the Volunteer Co-ordinators Forum
Woodend Barn, Banchory

2 September 2010 
1. Attendees:
Edith MacDonald, VCA Central



Becki Redmond, VCA South

Alison McPherson, Cornerstone



Linda Taberner, K&D Befriending
                      Jeanette Corbett, CASA


Katherine Keir, Home-Start Deeside



Julie Davies, Take-a-Break 



Susan Hayward, Crossreach



Jayne Raithby, SCILL



Renee Joss, Boxroom/Magpie Project (CVS)



Jan Stander, Grampian Coaching


Gillian Marr, Aberdeen Forward



Tony Brown, BDI



Sheila Gray, Advocacy North East



George Bell, Victim Support Scotland


Alan Young, CVS Central & South

Alexia Corris, Banchory Community Council

Charlie Abel, Banchory Community Council

2. Training:
Information on training being run by CVSti and VCA was circulated to all attending with dates and course titles. If any further information is required regarding these courses contact Diane Miller on 01358 722205.

These courses are ILA (Independent Learning Account approved, which means that you can use some or all of your annual £200 towards these courses. You need to have your account set up prior to booking the course – to do this contact ILA www.ilascotland.org.uk 

Discussion was had around sharing and advertising each others training – was suggested could then allow other organisations to attend your training so that the course had a higher chance of running rather than being cancelled due to low number. It was felt this was valuable support for each other and good way to share best practice. It would be interesting to see what other organisation were running & what is available. Was suggestions could be done via email bulletin or on the VCA website.

Action – VCA to follow up and investigate what is the best way to do this.

3. Volunteer Library:

Discussion was held around if organisation would find it useful to collate resources and have a library of it available through VCA. It was felt this was good idea as would allow a swap shop and sharing of resources and good practice across the sector. It could maybe be placed on the VCA website as a separate page – must be kept regularly updated if it is to be useful to organisations though. It was also noted that some organisation may already be members of other networks that do something similar – for example Befriending Network Scotland (BNS).  It was felt that even though we couldn’t display their material maybe a link could be placed on the page to highlight it as a resource.

Action – organisations to send in their resources to VCA

· VCA to follow up and create page on website and maintain.

4. Media:

Golden Opportunities – VCA have slots in local papers that allows them to advertise local organisations. These are free slots but are often underutilised – VCA asking for organisations to let them know if they’ve got up and coming events / opportunities / just want some awareness raising to fill these slots. Good way of highlighting what is going on in your organisation locally.
Action – Organisations to contact VCA staff local to them if would like something putting in the Golden Opportunity slot.

CSV Make a Difference Day – information was circulated to those attending. Brief discussion was had as to value of these days in recognising volunteers – it is much bigger event in England & Wales but is open to whole of UK.  An example was given by Gillian Marr that a couple of years ago Aberdeen City Volunteer Forum ran a celebration event to recognise their volunteers, which was very well received.

Volunteers Week – discussion was had around how we as a sector could make more of volunteers week – VCA suggested they could help support the running of an event that organisations could attend. It was felt by those there that for smaller organisations having a larger event to attend for the celebration of volunteers was great idea as often struggle to do something themselves. Was suggested to use a coordinated approach from everyone with lead support from VCA and CVS?
The discussion moved onto how you recognise volunteers. There was a wide range of suggestions – in Moray they recognise all volunteers with certificates, they also have similar idea to MV, but recognise 750 hours of service. Was then suggested looking at recognising length of service in years rather than hours. Other suggestions were coaster for 5 years service, mouse mats, pin badges, more formal/organised thanks, and gift vouchers. There was some discussion around how to fund these and that organisations could think about recognition that was appropriate or relevant to the volunteer/organisations and length of service.

European Year of Volunteering 2011 – this was discussed within the volunteer week item. Information was circulated.
5. Volunteer Friendly Award:

This is something that has been pioneered by Dundee Volunteer Centre to recognise organisations for their excellent work with volunteers. It uses the same themes as ‘Investing In Volunteers Award’ but is simpler and easier for smaller organsiations to access. Dundee VC recently received funding to support all Volunteer Centres across Scotland to deliver this scheme to their organisations. More information can be found at www.volunteerfriendly.org.uk
It is a good thing to have been awarded and assessed for as it will look good on funding application forms and for wider publicity of your organisation.

This was something that was received with interest from those present and VCA will keep all informed as things develop with this. VCA staff will be attending a training day at the end of October.

Aberdeen Forward Ltd and Cornerstone have just been through the Investing in Volunteers Award and are happy to offer support or answer anyone’s questions.

6. News:

VCA welcomed several new staff members – 

Vivienne Tegg started in September as the new manager

Caroline Jay started in September as the new admin assistant in the Banchory office.

Carole Peacock will be starting in mid September as the new administrator to the manager.

It was agreed by all present it would be good for a list of names and contact details of those attending to be circulated with the minutes:-
	Becki Redmond, Volunteer Centre
becki.redmond@vcaberdeenshire.org.uk
	Edith MacDonald, Volunteer Centre
Edith.macdonald@vcaberdeenshire.org.uk

	Alison McPherson, Cornerstone
Alison.mcpherson@cornerstone.org.uk
	Linda Taberner, K&D Befriending
Linda_taberner@hotmail.com

	Jeanette Corbett, CASA

jeanette@casaaberdeenshire.co.uk
	Katherine Keir, Homestart Deeside

info@homestartdeeside.org

	Julie Davies, Take-a-Break Respite Care

davies@take-a-break.org.uk
	Susan Hayward, Crossreach

Susan.hayward@crossreach.org.uk

	Jayne Raithby, SCILL

Jayne.raithby@tiscali.co.uk
	Renee Joss, Boxroom/Magpie Project

reneejosser@googlemail.com

	Jan Stander, Grampian Coaching

Jan.stander@aberdeenshire.gov.uk
	Gillian Marr, Aberdeen Forward

Gillian@abzforward.plus.com

	Tony Brown, BDI

Tony.brown3@btinternet.com
	Sheila Gray, Advocacy North East

Sheilagray1@hotmail.co.uk

	George Bell, Victim Support Scotland

George.bell@victimsupportsco.org.uk
	Alan Young, CVS (Central & South)
Alan.young@cvsa.co.uk

	Alexia Corris, Banchory Comm Council

No contact details left
	Charlie Abel, Banchory Comm Council

No contact details left


Alan Young, CVS Central & South is looking to raise the profile of the fact that volunteering isn’t free! Can anyone having issues with funders – especially funding of core costs – please let him know.

Feedback from evaluation forms:-

Did the forum meet your expectations – yes for all attendees
Which aspect of the meeting did you find most useful and why? – networking, recognising/thanking volunteers, golden opportunities, setting up of shared resources/training, good practice guide.

Which aspect did you find the least useful and why? – felt discussion about thanking volunteers too fragmented (not forward thinking enough), aimed more toward social/volunteering activity rather than operating organisation. 
Was the venue suitable? – Yes.
Do you have any suggestions for improving future meetings? – Hold regularly, guest speakers, organisations talking about their services, specific discussion/workshop issues.
Preferred location for next forum? – Banchory, Inverurie, Stonehaven.
Future agenda items? – Funding information, training opportunities (volunteers/co-ordinators), volunteer recruitment strategies, disclosure training, presentation by volunteer?
