Volunteer Co-ordinators Forum held on 29 March 2011 at New Hope Trust, Peterhead
Attendees;
	Edith MacDonald
	VCA Central
	edith.macdonald@vcaberdeenshire.org.uk

	Rhona Davidson
	VCA North
	rhona.davidson@vcaberdeenshire.org.uk

	Keith Anderson
	VCA North
	keith.anderson@vcaberdeenshire.org.uk

	Kerri Fowlie
	VCA North
	kerri.fowlie@vcaberdeenshire.org.uk

	Val Smith
	Lead Scotland
	vsmith@lead.org.uk

	Anne Mair
	Houseability
	anne@houseability.org.uk

	June Taylor
	Counselling & Family Mediation
	june.taylor@cfmg.co.uk

	Anna Fisk
	Aberdeenshire Childcare Partnership
	anna.fisk@aberdeenshire.gov.uk

	Elaine Ritchie
	Bridge CVS Voluntary Drivers
	volunteerdrivers@bridgecvs.org.uk

	Irene McLean
	Grangepark Care Home
	irene.mclean@aberdeenshire.gov.uk

	Flora Todd
	Companions Befriending Scheme
	flora@mhaberdeen.org.uk

	Vicky Allan
	Community Learning Worker, Westfield School
	vicky.allan@aberdeenshire.gov.uk

	Kate Robb
	Ellon Resource Centre
	kate.robb@aberdeenshire.gov.uk

	John McCrank
	North East Scotland Credit Union
	johnmcc@nescu.co.uk

	Tanja Mehrer
	North East Sensory Services
	Tanja.mehrer@nesensoryservices.org


Non-attendees;
	Brenda Allan
	2 Re-use Peterhead Project
	Brenda@peterheadprojects.co.uk

	John Cropley
	Bloo Toon Community Radio
	johncropley@btinternet.com

	Denise Belshaw
	BITES Online (Buchan IT & E-Learning Services)
	denise@bitesonline.org



Edith welcomed everyone and introduced herself, before going around the table of attendees to ask them in turn to do likewise.  

Topics discussed

Volunteer week: 1-7 June 2011 - A discussion was held lead by Edith to find out the consensus of opinion on what VIO’s would like to be involved with or to ask if they had already started to plan for this event.  A note was made that discussions are still ongoing in the hope that Shire wide VIO’s could be involved in the celebration “walk down” Union Street in Aberdeen during the event week.  Details of a decision would follow later.  It was agreed that if enough interest was made by VIO’s events could be held in possibly Turriff and Peterhead within the North area, which could be facilitated by VCA.  A suggestion was made to keep the events possibly as a locally based/locally driven – but open to the public.  Very positive feedback received.
Volunteer Friendly Award - An overview was given to all, with positive feedback.

Questions on Funding - The topic of fundraising through funding bodies was brought up and sparked an informative discussion by all.  A variety of websites were recommended including; fundingscotland.com, buchantoolbox.org, www.grantfinder.co.uk.

This led onto a debate on the topic of volunteer expenses, with much involvement again from attendees.
News from VCA - Edith gave details of the pilot initiative due to run with in Kincardine and Mearns areas, and the funding streams VCA have available to ease young volunteers into volunteering positions.

Keith then gave a detailed overview of his training initiative, “Core Skills Development Programme”.  A variety of questions were generated from the attendees relating to this subject.  

An update was given regarding to the MV award and clarification was given on the best process for young people to proceed with this award.

Edith then drew the forum to close and thanked everyone for attending.

Feedback from evaluation forms:-

Did the forum meet your expectations – yes for all attendees.
Which aspect of the meeting did you find most useful and why? – MV information, networking/sharing of information, VFA details, suggested funding websites, discussions regarding to Volunteer week and finally the tea/coffee! 
Which aspect did you find the least useful and why? – “Attended the meeting for first time. Some details were not relevant to me but found it interesting”.
Was the venue suitable? – Yes, but a little cold. X 2 
Do you have any suggestions for improving future meetings? – Group work to certain themes to have more input from every organisation equally.  Forums once a quarter would be more beneficial. 
Preferred location for next forum? – Any where in North Aberdeenshire, Ellon, Fraserburgh, Peterhead. .
Future agenda items? – Training resources, PVG, H & S information, volunteer recruitment in very rural areas, guidance on best way to recruit volunteers.
